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Agenda

Enhancing User
Experience: The
Importance of
Modernization

10:10a — 11:10a

Maintaining a Solid

Foundation: The Value
Add of Core Systems
12:40p — 1:40p

Beyond the Surface: The
Profound Value of Shared
Services

1:50p — 2:50p
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Session 2:

Enhancing User Experience
The Importance of Modernization




Brittany Huffman

Moderator

£€ Embracing continuous improvement
toward a better customer experience is a
commitment. Striving to elevate the
customer’s experience by listening to
feedback and adapting to ever evolving
needs is a necessity. Excellence is not a
destination, it’s a continuous journey. 59
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4 Poll question

Which service line are you looking forward to hearing the
most from?

* Financial Management

e Procurement

* Human Resources

* Travel

None specifically, just tell me something good!
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@ Poll question

What is your preference when interacting with ARC, generally
speaking?

e Self Service

e Call Center, Talking to a Person

 Specific Specialist Providing Information

e Email
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Enhancing User Experience
Speakers

David Drennen Jacob Oberlin Holly Burnside

oneARC Update oneARC Update Data Insight Portal
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To boldly go where no man
has gone before (oneARC
Update)

David Drennen and Jacob Oberlin




@ Poll question

How familiar are you with the oneARC Portal?

* Very familiar - | work in it everyday

* Pretty familiar - | work in oneARC about weekly

* Not familiar - | have only heard of oneARC or | have staff the work in it

* | have never heard of the oneARC Portal
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What's the story with the oneARC Portal?

ARC has used email
for 20+ years to
transmit work.

Request comes into
ARC for an all
“submitters” report.

Unfortunately, ARC’s
response was, we
cannot fulfill this
request.

e

Email as Problematic for
what Customers Need.

A\

Pressing for
a Solution.

hvd

N

v

Fortunately, the subject
report IS available in
oneARC - “We can today”

x

Inside of oneARC, our answer
today is, “Yes, | can help with
that —it’s only 2 clicks away!”

N
©

oneARC Portal
is Born and is
growing...
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YTD Budget Requests

.OK

View Report (YTD Budget Requests)

How much are your agencies
already using oneARC?

Y £y LA Ld A Lesm ==
YTD Purchasing Requests YTD AP Requests YTD PA Requests
View Report (YTD Purchasing Requests) View Report (YTD AP Requests) View Report (YTD PA Requests)



What we have already accomplished
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Unveiling Enhancements Driven by HCD

ARC, create a “bulk load” ARC, improve the authorization ARC, make the approver
request type for Individual mec’hanliasm i oneARC function in oneARC more
Expense Accrual Reversals flexible

“My main issue is not having an
—|— B o o W expense accrual reversal type of

Providing training would bulk for accrual reversals.”

be very helpful.” k\
— ~ “Creating and managing AFF settings..

“I'm happy with my constant maintenance.”

[because]... our CAM1s require almost
experience with oneARC.” L
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And where are we going next — Notional Roadmap

FY25 Outcomes:
* All ARC Customers accessing the oneARC Portal for ALL ARC’s service lines.

* Self-Service and Knowledge Sharing functionality available within portal.
* Significantly reduce ARC’s reliance on contractor support.
* Progress towards known cost saving integrations




@ Poll question

Which module training would deliver the most value to oneARC
users?

* Budget

* Accounts Payable

* Purchasing

e Payroll Accounting
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@ Poll question

Do you plan on attending our Accounts Receivable
Customer listening session on May 20th?

* Yes — | work with ARC on Accounts Receivable

* Yes — | don’t work in Accounts Receivable, but | want to stay in the know

* No—Idon’t work in Accounts Receivable, and | don’t need to stay updated

* |I’'m not sure
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David Drennen

TH AN K YO U [] (304) 480-7511

DA David.Drennen@fiscal.treasury.gov

Jacob Oberlin

[] (304) 480-7180
DA Jacob.Oberlin@fiscal.treasury.gov
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Questions?

Submit questions using the Questions tab on
theTeams panel.
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Data Insight Portal

Holly Burnside
Human Resources Specialist
Human Resources Systems Division




@ Poll question

How often do you run your own HR reports?

* | run reports regularly

* | run reports occasionally

* | never run reports

| request reports from Fiscal Service’s HR Reports Team
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What is the Data Insight Portal?

Provides self-service reporting capabilities for authorized users in a secure environment with
dataflows from HRConnect, National Finance Center (NFC), webTA, and Personnel Action
Workflow System (PAWS)

Key Benefits

Standard reports and dashboards

Ability to filter and slice data to deliver customized views

Subscription-based and data-triggered delivery methods

il

Self-Service and cost savings

Custom reports capability
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How to Login

User must authenticate to HRConnect at least one day prior to
creating Data Insight Portal user account

Login to Data Insight Portal to create account:

2=
@ e https://datainsight.teaps.treasury.gov/

¥ Data Insighe

4

@ All logins utilize Multifactor @
Authentication (MFA) o
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Basic User Account Settings

Gives access to
User accounts default predefined non-PlI
to basic level current and historical

reports

Available to all users
with an active HR No security access
Connect ID and an request or approval
employee record in HR needed
Connect
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Privileged level user accounts

provide:

P I'iVi Ieg Ed e Access to Standard Pll report set

e Access to data sources — custom report

USEI’ capability
ACCQU Nt Organization Leads provide

support for these requests

S Ettl N g S e Require approval and additional

oversight

e Typical users would be HR Personnel and
Management
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Basic Level User Standard Report Set

Standard Report Catalog: Basic User

Report Description: The Standard Report Catalog is intended to show Standard Reports created by the EDM

team that show data commonly requested by customers.

Report Type | Report Count

Current WA Number of Reports: 45
Historical WA Number of Reports: 28
SF-113 Report Suite Number of Reports: 4




Current WA Reports

* Current Headcount By Organization

e Current Contractor Headcount by Organization

e Current Headcount By Org And Age Group

e Current Headcount By Org Building Location

* Job code Details

» Listing of Nature of Action Codes (NOAC) with Action Reason
* Position Management

* Telework Summary By Fiscal Year

* Workforce by ERI and Gender

* Workforce by ERI and Gender Disability
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Historical WA Reports

* Attrition Rates

* Historical Headcount Attrition Rates By Occupational Series
* Historical Headcount Accessions By Fiscal Year

* Historical Headcount By Org and Age Group

* Historical Headcount Separations By Organization Fiscal Year
* Historical Headcount Veteran Pref By Pref Code Fiscal Year

* Historical Onboard by Occupational Series

* Retention Rate

* Veteran Preference

e On Board
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PIl WA Reports — Higher Level Access

e Active Employees Contractors Or Persons of Interest
* Alpha Roster

* Awards Detail

e Bargaining Unit Employees

e Contractor Additions and Separations by Date

* Employee Contact Info

* Employee Telework Eligibility Roster

* Employee Telework Remote Work Status

* Pending Actions

e Vacant Positions With Last Encumbered Date
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Benefits to you...

e Custom reports saved in
Shared Library

* Reports when you need
them

Convenience Cost Savings

* Predefined reports at no
cost

e Option for automatic
subscriptions
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@ Poll question

Which of the following reports would you use the most?

Telework Summary

Position Management
Alpha Roster
Awards Detail

Hires and Separations
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Current WA Report Example

Department | Department of the Treasury v Perm Or Temp |Permanent,Ten‘|pDrary |“"’

Is Targeted Disability | Mo Disability, Mot Targeted_.Targete["’i Pay Plan Code |AD_.EF_.ES_.E}=:.G_,GS,IG.IR, KG_.K-_.KS.\[Vi

Cccupational Series |200‘|__2E105_.‘| 640,0018,1 105,16-:]3,D£|:"’: Work Sch Type |Fu|| Time, Full Time Seascnal,lntern["’:

Is A Veteran |'\lc-t a Veteran,Veteran |"’ PO |2?24,2?30.2?31_.2?43,2?53_.2?55_.2'.|i"’i

Special Employment Type (GAC/USAID Only) | MNSA |“"’ View By |‘u'u‘DrkScP1Type Vl

Gender Desc | Female, Male |"’
Total Employee Workforce
Total employee workforce by the selected column values

o
Organization Total Full Time Full Time Seasonal Intermittent Intermittent-Seasonal Part Time Part-Time Seasonal Phased Employ/Retire
Employees

BEP 0 0 0 0 0 0 0 0
DO 0 0 0 0 0 0 0 0
FINCEN 0 0 ] 0 ] 0 0 0
FS 0 0 0 0 0 0 0 0
IIRS 0 0 0 0 0 0 0 0
[MINT 0 0 0 0 0 0 0 0
oCcC 0 0 ] 0 ] 0 0 0
0IG 0 0 ] 0 ] 0 0 0
TIGTA 0 0 0 0 0 0 0 0
TTB 0 0 0 0 0 0 0 0
Total 0 0 0 0 0 0 0 0

3
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Current WA Report Example

Department | Department of the Treasury il Perm Or Temp |Permanent,Temporarj,f |"
Is Targeted Disability | Mo Disability, Mot Targeted, Targete |"’ Pay Flan Code |AD_.EF,ES_.EX,GL,GS,IG,IR,KG_.KL_.KS.r\[Vi
Cccupational Series |2001,2005,1 640,0018,1105,1603,0: |" Work Sch Type |Fu|| Time, Full Time Seasonal, Intern |"
Is & Veteran | Mot a Veteran Veteran |"’ POl |2T24,2?3I},2?31_.2?43,2?53,2?58_.2'.|i"’i
Special Employment Type (GAC/USAID COnly) | MNA |" View By |WDrkSchT},fpe Vl

Gender Desc | Female Male |"’

Total Employee Workforce

Total employee workforce by the selected column values

N
Organizatﬂfn Total Full Time Full Time Seasonal Intermittent Intermittent-Seasonal Part Time Part-Time Seasonal Phased Employ/Retire
Employees

FS 0 0 0 0 0 0 0 0
01 - OFFICE OF THE COMMISSIONER | 0 0 0 0 0 0 0 0
02 - OFFICE OF THE CHIEF COUNSEL 0 0 0 0 0 0 0 0
03 - DEP COMMISSIONER TRNS & MODNZ 0 0 0 0 0 0 0 0
04 - DEP COMMISSIONER FINACING & OP 0 0 0 0 0 0 0 0
05 - EXCTVE DRCTR ADMNSTRVY RSC CNTR 0 0 0 0 0 0 0 0

X
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Current WA Report Example

Select Bureau |Bureau of Fiscal Service M Select Fiscal Year | 2023 %ﬂ

1. Total Employees is calculated using the total hureaﬂopulatiun sourced from MFC Payta
2. Total Active teleworkers is based on distinct users with any amount of telework time recorded on the time card for the payperiod or fiscal year.

3. Total Eligible is based on the number of "Yes" responses to each employee’s telework eligibility designation in HR Connect. All employees require a designation, not only
telewarkers.

4. Telework participation is calculated as total active teleworks/ total telework eligible from HR Connect (with a "Yes" response)

5. Total Mot Eligible is based on the number of "No"” responses to each employee’s telework eligibility designation in HR Connect. All employees require a designation, not only
teleworkers.

6. Total Mo Designation is based on the number of employees with no designation made in HR Connect.

7. Calculated using the Mode calculation to identify the most frequently occuring instances of telework by employee

Telework Summary for FY 2023

Total Total Active Total Telework Total Total Total Total Total
Employees Teleworkers Telework Participation Telework Not Eligibility Teleworkers Teleworkers Teleworkers 3
Eligible sy 9 Eligible (5) Not Situational 1 -2 Days Days or More
Designated Routine (5) Routine (7)
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Historical WA Report Examples

Fy: | 2023 Vl Department: | Department of the Treasury bt
Status: | Hires Vl Select targeted/non-targeted: |AII Employees Vl [:}
Weteran Preference - Hires FY 2023
Fepoart list=s Weteran Freference [# and =] and Weteran Status [(# and 2] taotal For the selected action [Hire=s aor Separation=], aorganization
and fi=cal year.
Weteran Preference Weteran Statues
Ao A%
. 20%0
0% = = ] =) :—'\- =
HE 2% g% 2% & =k 2% S5 3 ﬁ =¥ = o 2 B & = = = = = £
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FAIRT ] [u} [u} [n ] FAIRT [x] =]
L ] ] [u} [u} [n ] L Ly [n] =]
als ] ] ] [n] als ] ['u]
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Historical WA Report Examples

FY: | 2023 ~

Select Targeted/Mot Targeted |Targeted,N ot Targeted.Mo DiSahiIiili]

Select Waork Schedule: |Fu|l Time, Full Time Seasc}nal,lnternli]

[e]

Veteram: | Mot a Veteran Veteran

Department: | Department of the Treasury hd

Select Occ Series: |DD‘|8 SAFETY & OCCUPATIOMNAL I—li]
[l

|Disab|ed Weteran, Mot a Disabled "u'li]

Type of Employee: |Permahent

Disable Veteran:

Employee Retention Rate for Department of the Treasury during FY 2021-2023

2023 2022 2021

Total %o Stay %o Stay %o Stay Total % Stay 20 Stay %o Stay Total %o Stay %% Stay %o Stay

Hires After 365 After 730 After 1095 “Hires After 365 After 730 After 1095 Hires After 365 After 730 After 1095
BEP 0 /A MNYA MNYA o Q5% MYA MYA 0 a5% 95% MAA
DO 0 M A NYA MN/A n] 5% MYSA YA 0 A5% 95% M/A
FINCEM 0] N/ MNYA MNYA 0] A5% M/A M/A ] A5% A5% MSA
ES 0 A MNYA MYA o a95% MNYA MNYA 0 5% 95% MN/A
1IRS 0 A MNYA MNYA n] 5% MNYA MNYA 0 A5% 95% M/A
MINT 0 NJA MNYA M/A 0 5% MNYA MNYA 0 A5% 95% MN/A
QccCc 0] N A MNYA MNYA 0] 95% MSA MSA 0 5% A5%n MSA
oG 0 N/A MNYA MYA o a95% MNYA MNYA 0 5% 95% MN/A
SIGT 0 /A MNYA MNYA n] 5% MNYA MNYA 0 A5% 95% M/A
TIGTA 0 NJA MNYA M/A 0 5% MNYA MNYA 0 A5% 95% MN/A
1B 0] N A MNYA MNYA 0] 95% MSA MSA 0 5% A5%n MSA
N/A means that hires in the given fiscal year have not had the opportunity to work for the
corresponding number of days in the column.
The following is the weighted retention rates for the department.
| Total | 17.816 MN/A MN/A MN/A 17,131 66%0 MN/A N/A 12,476 68%% 58% | MN/A |

| _As of PPY endinag on 4/20/2024

e
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Historical WA Report Examples

FY: | 2023 ~

Select targetedy not targeted: |Targete-d Disability, Mot Targetf—.‘-d,va|

Select rk schedule: |Fu|l Time, Full Time SeaSDnal,lnternlvl

“Weteran: |Nc:|t a Veteran,Veteran ll]

Crgnanization: | FS Vl

Select OoccSeries: |DD‘IE SAFETY & OCCUPATIONAL I—l:]

Type of Employee: | Permansnt Vl

Crisable Weteran: | Disabled Yeteran, Mot a Dhisabled "-.-'I“"’"

Employee Retention Rate Detail for FS

=+

Total Left Total Left

Report lists the number of permanent hires for a given organization and a period of ten fiscal years prior. Detail is provided to show total
and percentage retained after one year (365 days) and after two years (730 days).

Total During Year % Stay During % Stay

Hires 1 After 365 Year 2 After 730

2023 0 0 0% 0] 0%
2022 0 0 0% 0] 0%
2021 0 0 0% 0] 0%
2020 0 0 0% 0] 0%
2019 0 0 0% 0] 0%
2018 0 0 0% 0 0%
2017 0 0 0% 0 0%
2016 0 0 0% 0 0%
2015 0 0 0% 0 0%
2014 0 0 0% 0] 0%

Total 0 0 0% 0 0%

\P>
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PIl WA Report Examples

Select Bureau |Bureau Of Fiscal Service-{FD)FS M

View Mismatch Between HRC and MFC Employee Telework Designation |Mi5match,r‘~.ln Mismatch li]

Employee Telework Eligibility Roster

Bureau Agency Setld POI Employee Name Emplid Barg Work  EnterOn  Position Official Title Reports To Reports To Name Reports
Code Unit  Schedule Duty Date Position to
Number Emplid

Employee  Jobcode Pay Occupation Grad DEPTID  Location Telework Type NFC Position HRC Position HRCEmp  Oprid  NFCEmp  Lastupddtim Lastupdoprid NFCOrg
Position Plan alSeries e Telework  Telework  Telework Telework
Number Elig Elig Elig Elig

ADMINISTRATIVE
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PIl WA Report Examples

Agency

Bureawu OF Fiscal service-{FCNF=

[Employee Name

Emplid

POl  Pesition
Number

Sub
Agency

Last Action

Employee Telework Remote Work Status

Effective Date Reports To
Manager

Supervisor Name

Remote Telework Type

Available  Position NFCPMSO  Employee
Telework  Telework  TeleworkInd Telework
Position Indicator Eligibility 120

X
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PIl WA Report Examples

Bureau | Bureau Of Fiscal Service-(FDIFs

e |

Select COrg Level 2 |D4-DEP COMMISSIOMNER FINACIMN li]

Select Org Level 4 |A|I,2‘IUD-TA.‘-'{ AMD COMPLIAMNCE li]

Emp Type | Employee POI Contractor li]

Select Org Level 3 |D48-D—AESDCIATE COMMSEMR FINCI:]

Count of all rows 36

Email Address

Employees, Contractors Or Person Of Interest

Other Email Sponsor Name

Employee Position Nbr

Type

Contract Number |Position Grade |Step Supervisory |Full/Part
Location Code Time

Date Schedul (Hours Sensitivity

Agency EOD ‘G\rt NTE Date |Work Std Last Hire Date|Position Titlke |Position

Reports To Supervisor

Hame

Supervisor Supervisor Fund Fund Source
Dept ID Dept Name Source (Desc

Duty City

Work Address |Work Address 2 Building

Duty Dept ID
State +

‘Dept Desc

NFCOrg Code NFC Org Lewvel 2

NFC Org Lewvel =2 NFC Org Lewvel 4

NFC Org Level 5

e
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Dashboard Examples




Standard Dashboard Examples

Active Employees
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Standard Dashboa

Historical Accessions
By Fiscal Year

By Organization
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THANKYOU ol Burnsde

[] (304) 480-8456

DA Holly.Burnside @fiscal.treasury.gov

D] HRReports@fiscal.treasury.gov
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Questions?

Submit questions using the Questions tab on
theTeams panel.
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Session 2:

Enhancing User Experience
"he Importance of Modernization

Brittany Huffman
Brittany.Huffman@fiscal.treasury.gov
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