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MAX Project Overview

« MAX Is a government-wide collaboration
system hosted by OMB

 ARC initiated MAX project for audit services

 ARC expanding MAX process improvements
to all functional areas
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What MAX Is Not

« MAX Is not a replacement for Customer
Access Pages

 MAX Is not additional work

« MAX Is not a replacement for customer
service interaction
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MAX Timeline

e 2015 — Research, testing, development
e 2016 — Audit Iimplementation
e 2017 — Expanding functional implementation

e 2018 — Execute evil plan to take over world
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MAX Implementation Schedule

e March — Customer coordination, Reporting
o April — DATA Act, Audit, IPERA
 May — Accounts Payable, Intragov, Cash

e June+ — Accounts Recelvable, Budget
Execution, Pensions/Grants/Loans , Payroll,
Vendors, Purchase Cards
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ARC’s MAX Functional Structure

ARC
.................................................................................................. HOMEPAGE |
.......................... Customer Pages __Operational Pages
ACCOUNTS PAYABLE
ABC CUSTOMER PAGE ABC - AP
ABC - Accounts Payable XYZ - AP
ABC - Accounts Receivable

ACCOUNTS RECEIVABLE
ABC - AR

XYZ -AR

XYZ CUSTOMER PAGE BUDGET EXECTION

XYZ - Accounts Payable

XYZ - Accounts Receivable

_ ‘CASH '

—
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ARC’s MAX Functional Structure

. DEPT OF THE TREASURY-EXTERMNAL

&) CDFI (CommunITy

gy, DEFT OF THE TREASURY-EXTERNAL

L) ACCOUNTS PAYABLE

Customer Links

Show All Child Pages - ABA - AP
ADF - AP
¥ Child Pages (12) AFR - AP
CODF - Accounts Payable h CAV - AP
CDF - Accounts Receivable CDF - AP h
CDF - Agency Cash CEP - AP
CDF - Audit
CDF - Budget Execution CSB - AP
COF - DATA Act DCP - AP
CDF - Intragovernmental DNC - AP
CDF - IPERA DO - AP
CDF - Payrall, Vendors, Cards
CDOF - Pension, Grants, Loans
CDF - Reporting and Analysis
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MAX System Security

e System security Is maintained by OMB
« User management is controlled by ARC
e Site structure is controlled by ARC

 PIl and data security
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MAX Benefits

e Site management
e User management
 Data management
o Communication

o Security
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Contact Information

For questions, please contact:

MAXARCAdmin@fiscal.treasury.gov
_Or_

Dan Drake (304 480 7082)

_Or_

ARC Reporting Contact

MAX website:
WWW.max.qov

ARC Homepage on MAX:
https://community.max.gov/x/y4FE700
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mailto:MAXARCAdmin@fiscal.treasury.gov
http://www.max.gov/
https://community.max.gov/x/y4F7QQ
https://community.max.gov/x/y4F7QQ

Questions?
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