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BFEM Application

The BFEM Application is owned and operated by the federal
government (GOTS: Government off-the-shelf).

Developed using open source code, BFEM has no annual user
licenses.

BFEM offers a shared production and test environments with
logical separation of data, so fixed costs for the application are
split among the entire customer base.

Any customer enhancement requests are designed generically so
all customers may benefit from any enhancement.
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BFEM Capabillities

Customers use the Budget Formulation capabilities to:

. Collect and aggregate financial and human resource allocations/requests and their justifications to support
formulation of an agency’s budget,

. Create budget sets that maintain distinct phases of the budget process with full audit trails and track
changes on the budget, and

. Generate analytical reports and budget documents such as the OMB Submission, Congressional
Justifications, Budget Summary, and MAX A-11.

Customers use the Performance Management capabilities to:

. Define measures, goals, and milestones, and support distributed data calls for collection of all defined
measures,

. Control reporting periods, provide exception reporting, and compare metrics to forecasts and actual
performance,

. Support inclusion of measures into budget formulation documents, and

. Generate the Annual Performance Plan (APP), Annual Performance Report (APR), or the Performance
section of the annual Congressional Budget Submission.

Customers use the Strategic Planning and Programming capabilities to:
. Create a baseline budget by applying inflation factors at any level, and to analyze and adjust the baseline,

. Develop and perform analysis of strategic initiatives or options, capturing the narrative description, cost
analysis, and performance analysis of an option in a single system,

. Build scenarios by approving or disapproving specific options to see the impact of decisions on the budget,
and

. Produce strategic planning documents with dynamic tables linked to both performance and budget data.
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@ Performance Competencies

« Data Collection

Agency-controlled configuration of data collection and data calls with a
streamlined data entry interface for end user.

« Document and Report Production

Analytical and document reports in Excel, Word, and XML. Can
generate the full APP&R or the Performance section of the PAR.

« GPRA Modernization Act Support

« BFEM Data model supports Goals hierarchy, Measures and
Milestones;

* Integration with Budget Formulation for Performance Budgeting;
 Machine-readable exports for Performance.gov submissions
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@ Performance Measures

Short Name:  Amount of Delinquent debt collected Status: | Active s

Full Name:  Amount of Delinquent Debt Collected Through All Available Tools ($ billions) (Ot)

Description: This measure provides information on the total amount collected, in billions, through debt collection

tools operated by Debt it Services.
Resp. Official: ' Li, muzhen A Sort Order: 10
Measure Type:  Output v Collection Frequency: Quarterly v
= Data Types
Assigned Data Types Add. | Delete
Name Type Description Calc Type Eval Criteria
¥| DOLLARS Number DOLLS Manual Above
N/A
Met
Below
- Organizations Lot i
Annual Actual  False w
Performance is
Estimated:

Shortfalls/Future FMS exceeded its target through several improvements which include: an increase in agency
Plans: referrals, expansions of the State Reciprocal and Unemployment Insurance Compensation
Programs, a salary offset pilot with the Department of Education, as well as Debt Collection system
and process enhancements.
~ Annual Values
Proposed Target: 5.5
Final Target: 4.84

Actual Performance: 6,17 Add Comment

« | Periodic Values

Reporting Period Result Comment

1 0.4782 The majority of collections occur during the tax season, which is from February to May..
2 3.74 The majority of collections occur during tax season, which is from February to May. FM...
3 5.56 FMS is currently exceeding the FY 2011 target.

4 A 17

Performance metric

Can be lined to strategic
goals and/or budget

Custom fields for definition
and tracking progress

= (Quantitative and qualitative
fields

Target and actual result
Definition for meeting target (>, <, =)
= Annual and periodic data
collection

= Any number or configuration
of fields allowed to meet
agency needs.
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@ Organizations

M B =@ e Data for measures is assigned
o - and collected in the context of a
TREAS Treasury specific organization
TA Tax Administration
IRS Internal Revenue Service
i ettt e * Organization assignments to
inancial Management Service
. e of the Publ D users control access to data
MaF Management and Financial
DOS Departmental Offices Summary
00 Departmental Offces - & £ e QOrganizations can be organized
FinCEN Financial Crimes Enforcement Network H H
TTB Alcohol and Tobacco Tax and Trade Bureau h I e ra rc h I Ca | Iy
OIG Office of Inspector General
TIGTA Inspector General for Tax Administration
CDFI Community Development Financial Institution... L4 AI IOWS fo r I | n kl ng p e rfo r m a n Ce
s re Tt e to Budget Formulation and
BEP Bureau of Engraving and Printing St rategic P | a n n i n g
Mint United States Mint
OCC Office of Comptroller of the Currency
OTS Office of Thrift Supervision
SIGTARP Special IG for TARP
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@ Goals (Strategic Plan)

Name Status
(WK ACTIVE
2 ACTIVE

a3 ACTIVE

3 ACTIVE
3.1 ACTIVE
4132 ACTIVE
(132 ACTIVE
321 ACTIVE
(1322 ACTIVE
4323 ACTIVE
1323 ACTIVE

4 13.231 ACTIVE
13231 ACTIVE

4 l_J 3.23.1: ST-12-9 ACTIVE
2014 (277J) Cros ACTIVE
2013 (277J) Cros ACTIVE
2012 (277J) Cros ACTIVE
2011 (277J) Cros ACTIVE

1324 ACTIVE
(1325 ACTIVE

33 ACTIVE

Type Frequency
Strategic Goal

Strategic Goal

Goals can be used to

Strategic Goal Annual

Outcome group measures

Outcome

Qutcome Annual to get h e r

Objective
Obijective
Objective

Obijective Annual

e s * Goals can be
arranged
hierarchically

— Example: strategic plan

Annual Performanc... Quarterly

Objective
Obijective

Outcome
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@ Configuration Options

e Custom Fields

— Attributes

» Available for goals and measures

» Allow global or annual data collection
— Data Collection Types

« Allow periodic or annual data collection for measures
— Data types

* Number

o Text

 Date

o File

» Select List

 Reporting Periods and Data Entry Windows
— Define any number of reporting periods per year

— Lock edits for certain fields

« Example: periodic result for Q3 is only editable during for two weeks after Q3
ends
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@ Data Calls

e Pre-filter

Data Cals performance
Fy: 2016 |v | Add | Delete | Clear Selections | Copy @ |«  Data Call Window measures baSEd
MName Starts Ends Status + Definition . d
Sherri M. 05/01/2016 07M7/2016 ACTIVE - on a wide ra nge
Beth Dic.. 0510112016 07M7I2016 ACTIVE NSNS | SIS Of measure
Sherri M. 08/16/2016 10/31/2016 ACTIVE - e
Desiree..  05/01/2016 07712016 ACTIVE : :
APG Dat.. 03/28/2016 04129/2016 ACTIVE ~ Global Measure Attributes c rlte ria
DavidC... (08/23/2016 10/31/2016 ACTIVE )
+ Annual Measure Attributes .
JohnNe_. 08/23/2016 10/31/2016 ACTIVE ) P rovi d e user
APG Dat.. 03/28/2016 04/29/2016 ACTIVE - | Annual Values o
APGDat.. 0312812016 0412912016 ACTIVE o a nd r0|e SpeC|f|C
DavidC... 050012016 07712016 ACTIVE g | —x/Periodic Targets .
Q3 Data.. 05/01/2016 071712016 ACTIVE o measure views
JohnNe_. 05/01/2016 071712016 ACTIVE
Beth Dic...  08/23/2016 10/31/2016 ACTIVE Optional: Empty fields default to allow all non-restricted results .
. fined
Q4Data.. 08A6/2016 10/31/2016 ACTIVE De Ine ata
+ Measure Types

Desiree..  08/23/2016 10/31/2016 ACTIVE . d
DevonF... (08/23/2016 10/31/2016 ACTIVE = | Global Measure Status e nt ry pe riodas
Fatima .. 08/23/2016 10/31/2016 ACTIVE

i - * Annual Measure Status . ope
LynnInd...  05/01/2016 0711712016 ACTIVE ° DEfI ne a b | I |ty to
Devon ... 05/01/2016 071712016 ACTIVE
Fatima .. 05/01/2016 07712016 ACTIVE I e d |t measure

fields
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@ Reports

e Word Reports

Real-time production-quality output - typically to produce PAR or APP&R

MEASURE: Amount of Delinquent Debt Collected Per $1 Sp
FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013

Target 364 365 40 43 43 43 45 48
Actual 39.97 53.55 5478 53.76 b B4 b1.85"
Target Met? Y Y Y Y A Y

 Excel Reports
Displays data from the database in a familiar, user-friendly format;
Report templates can include graphic charts based on the report output

e XML Reports
Allow export of PMM data in XML format (Can generate Machine-Readable
Report for GPRA Act of 2010)
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@ Document Generation Examples

« BFEM Document Engine allows it to generate any document that can be
produced and formatted in Microsoft Word.

Performance by Budget Activity

Dollars in Thousands

Fy 2014 FYy 2015 Fy 2016 Fy 2017 Fy 2018
Budget Activity  Performance Measures Actual Actual Actual Target Target Trend
Audit Mumber of Completed Audit 750 86.0 a8 0 86.0 86.0
Products
Percent of Statutory Audits
Audit Completed by the Required 100.0 100.0 100.0 100.0 100.0
Date
Percentage (%) of All Cases
Closed During Fiscal Year that
Investigations were Referred for 84.0 87.0 84.0 80.0 80.0
Criminal/Civil Prosecution or
Treasury Administrative Action
Key: DISC - Discontinued, B - Baseline
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Page 11 l{Orcﬁ LEAD - TRANSFORM - DELIVER &FISCE“SBWICE
adminisbotive resource :enteru



@ Document Generation Examples

« BFEM Document Engine allows it to generate any document that can be
produced and formatted in Microsoft Word.
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Federal Salaries & Expenses

NNSA Federal Salaries & Expenses
Program MMSA Federal Salaries & Expenses

Performance Goal (Measure) |Federal Administrative Costs - Maintain the Office of the Administrator Federal administrative costs as a percentage
of total Weapons Activities and Defense Muclear Monproliferation programcosts atless than 6%.

Fiscal Year 2014 2015 2016 2017 2018 2019 2020
Target 505% 505% 5.9 5% 5.9 % MLIA RN
Result Exceeded- 4.1 Met- 3.9 Met-39 TED TED

Endpoint Target

In keeping with OMB and DOE expectations that administrative costs be minimized, maintain the Office of the

Administrator Federal administrative costs as a percentage of total Weapons Activities and Defense Muclear
Monproliferation program costs atless than 6%.

Commentary on 2018 Results
(Action Plan if Not Met)

Documentation, Limitations,
Methodology, Validation, and
Verification
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@ Document Generation Examples

» Other examples of Word Documents with tables and graphics

D,

BUDEET ACTIVITY 1:

AmeriCorps State and National

Titke |, Ssbiitie O

Matord and Comemnty Senoce A of 1990

bt hrcean
Farmula Srants bo Sairs
Corvpeitien Sants
Fauration lanwe: Prograw oty
Serl e by U2
St i b il Triers

Sabtatal Lty Buiget bathany
Chidam

Lrwmatng Tuppon

Total Hradpt hashoarity

Tl State ot Rt M e )

Yrdres

gt Actu | FET

P droqed and maraged oy R g2

LATPLRY e STEIEd I edpt aprioe
o i ASciC e nclert M

Aalengr: detifind n e e Roees bt

n Gt serviors, e ety
et bty it and wetenes o
iy iy

Seriryg v ary of e g 'y mont

FIT] e
Olwel  FTH et

]
FHIL] LIRS, ] suirsr
7 ME e
um 4 a1 n
1 108 m L]
nt 1M 1m L]
Di L W 1r 1% o
114 518 sl n
1] 185 i i
i ]
Tl Tie i

FT 2004 Budlget Juchification

S0 Forest Service

Budget Line Item Hazardons Fuels
(dollars in thomsands)
. FY 1013 FY 04 Percent of
?“IL_::': Anzualized Presideni’s ?:?EE.: Fregram
CR Budget Champes
Hazardous Fsls
Anmmal Appropristions 8317076  5317,076 82012338 113548
Hazardous Fuels Tocal ATNTE 3,076 I9LIM 115848
Anmmal Appropriatioss FTEs 1021 2,021 1,483 -336
Total Full Time Eguivalenis (FTEs) o 1021 L1483 536

FY20le FY N1l F¥201? FYMQ! FY2HN3 FY N4
Acomal  Acmal  Targee  Acmal  Tarpee  Target

Mazardom Fusls
Pimmner of sores sertorest and rarEmns e miBise
dinlars grosy imvpneTan A28 ) Ll 2m 280
"Accrea ez 8 oot conition clam per Talbon
cinlars gromy mvpsTant LI 10 e e L o
Tercest of Feated acmen e fiad 17 Comrrinay
‘Wikdire Profectizs Para or spsvale para i ) i . i i)
‘Accren of wildlar-rian mecrinas (Wil | gh-pronty
hasardoes facls bmicd LESNET  LEILFE LI0GN  LETIW LI o0

FY 2014 Program Chazge:

Tha FY 2014 Prasident’s Budget proposas
£201.228,000 for Hazardous Faels, which mflects a
decrease of $113.548,000 fom the FY 2013
Azmalizad CB. The Badget contains §1,228 000 for
pay costs which includes $198,000 for anoualization
of the Sscal year 2013 pay radse and £1,030,000 for
the amticipated fiscal ywar 2014 pay raise. The pay
couts increase woald anable the program to cover it
incrsased staff costs withewt reducing the resources
avatlable for program delivery. The Forest Service is

comtizuing to focns on the most seAtegic acres for
treammant, which are often the most sxpemsive.

Fuzds that may have bean speat outsida the
Wildhnd Urban Interface (WUT) in previoss years
will now be combined into IRE to suppon integrated
mstoraticn of Naticzal Forest System (NFS) lands.

The renuaining Hazardewss Faels prograns fands in
the Wildland Fire appropriation will focus on e

Hughes Crock Fucls Reduciion
Salmea Challis Natisnal Forest

s,
bt e koep fie Fightors mafe

Wilallmd Fire Moaragemenr L b

Page 13

arc

administrative resource center

LEAD - TRANSFORM

- DELIVER

BUREAU OF THE

Fiscal Service



Contact Information

o STRATEGIC PLANNING
BUDGET FORMULATION
PERFORMANCE MANAGEMENT

Please contact ARC Franchise Services for a BFEM federal
shared service inquiry.

ARC Franchise Services
e 304-480-7227 or
arccommunicationsmailbox@fiscal.treasury.gov
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