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Data 2.0: What? So What? Now What? 

Outline: 
 

1. Why Data?  
        Better Data, Better Decisions 
         (video available on the ARC customer page) 
2. Most Organizations have big dreams for the future. 
        (Mission, Vision, Values, Goals, & Objectives) 

3. While struggling to accomplish dreams of the past. 
        (Action Plans & Metrics) 

4. Data can help bridge the gap! 
        (What? So What? Now What?) 
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1. Why Data? 
Better Data, Better Decisions 

a) History of using data to make decisions. 
b) Why is it necessary to use data in my job? 
c) What benefits can using data provide me? 
d) Is all data equal? 
 

 

Data 1.0: Better Data, Better Decisions 



L E A D  ∙  T R A N S F O R M  ∙  D E L I V E R  Page 4 

W. Edwards Deming Quotes 
 

“Without data, all anyone has are opinions.  Data elevates the 

probability that you’ll make the right decision.” 
 

“In God We Trust; all others must bring Data!” 
 

“If you can’t describe what you are doing as a process, you don’t know 

what you are doing.” 

 

Data 1.0: Better Data, Better Decisions 
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Data 1.0: Better Data, Better Decisions 
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Data 1.0: Better Data, Better Decisions 
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Advantages of Data based Decision Making 
 

Standardize Expectations 
Standardize Processes and Policies 
Facilitates fast and accurate Communication  
Enables Evaluation and Accountability    
Enables Goal setting 
Facilitates Change Management  
 

Data 1.0: Better Data, Better Decisions 
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Data 1.0: Better Data, Better Decisions 
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Hierarchy of Data 

No Data 
Unorganized, 

Incomplete, or 
Faulty Data 

Improper Data 
Analysis Analyzed Data 

Analyzed Data 
with External 
Comparisons 

Data 1.0: Better Data, Better Decisions 
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Data 1.0: Better Data, Better Decisions 
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Data 2.0: What? So What? Now What? 

Outline: 
 

 Why Data?  
        Better Data, Better Decisions 
         (video available on the ARC customer page) 
2. Most Organizations have big dreams for the future. 
        (Mission, Vision, Values, Goals, & Objectives) 

3. While struggling to accomplish dreams of the past. 
        (Action Plans & Metrics) 

4. Data can help bridge the gap! 
        (What? So What? Now What?) 
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Data 2.0: What? So What? Now What? 
 

2. Most organizations have big dreams for the future. 
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Data 2.0: What? So What? Now What? 
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Data 2.0: What? So What? Now What? 
“Resistance to change is down, but defining a vision and metrics for 

capability building is becoming more of a challenge. “ 
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Data 2.0: What? So What? Now What? 
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Data 2.0: What? So What? Now What? 
 

3. While struggling to accomplish dreams of the past 
         



L E A D  ∙  T R A N S F O R M  ∙  D E L I V E R  Page 17 

Data 2.0: What? So What? Now What? 
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Data 2.0: What? So What? Now What?  
Reduce Cost 

• Process 
–  More Effective (output quality) 
 More Efficient  (output timeliness) 

• People 
– Increase knowledge (training, education, varying 

experiences) 
– Increase Productivity 

• Improve Employee Engagement 
• Improve Employee Satisfaction 
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Data 2.0: What? So What? Now What? 

“Enough with all of the Strategic Planning,  
just get out there and kill something!” 
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Data 2.0: What? So What? Now What? 
 

4. Data can help bridge the gap! 
         



L E A D  ∙  T R A N S F O R M  ∙  D E L I V E R  Page 21 

Data 2.0: What? So What? Now What? 
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Data 2.0: What? So What? Now What? 
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Data 2.0: What?  
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Data 2.0: So What?  
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Data 2.0: Now What? 
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Data 2.0: What? So What? Now What? 

Time to Hire 

Pinch Points 

Improve  
Process 

Reduce 
Vacancies 
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Data 2.0: What? So What? Now What? 

Hiring  
Transactions 

Waste 

Improve  
Process 

Reduce 
Cost 
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Data 2.0: What? So What? Now What? 

Position  
Descriptions 

Excessive 
Variation 

Improve  
Process 

Realign 
Positions 
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Data 2.0: What? So What? Now What? 

Classification  
Completion Times 

Pinch Points 

Improve  
Process 

Reduce 
Time 



L E A D  ∙  T R A N S F O R M  ∙  D E L I V E R  Page 30 

Data 2.0: What? So What? Now What? 
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Data 2.0: What? So What? Now What? 
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Data 2.0: What? So What? Now What? 
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Data 2.0: What? So What? Now What? 
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Jay.Offenberger@fiscal.treasury.gov 
                                       304-480-7133 
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